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Introduction

Session : :
Objectives Unique Challenges in Al Startups
® Understand key strategic management principles
across the Al startup lifecycle — {44
p lifecy = 25
® Explore real-world applications through relevant Data Quality & Accessibility Al Talent Acquisition
case studies
@ Develop practical frameworks for Al startup AIG c
management Regulatory Compliance Technical Complexity
® Apply strategic principles to real business
challenges

Al Startup Landscape 2025 Icebreaker Poll

Which stage of the Al startup lifecycle are you

l~ Al funding reached record $131.5 billion in 2024, up Mmost interested in?
52% YoY ,
e |deation & Concept

# Al startups represent 37% of all venture funding in ¢ Development Prototype & MVP Development

2024 e Early Market Validation
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Al? ML? Fake or Not?

Reality:

IF-ELSE - is not ML
ML - is not Al
GenAl - is not exist

(yet)

Builder.ai faked Al with 700 engineers, now faces
bankruptcy and probe

Once valued at $1.5 billion, Builder.ai collapsed
after it was exposed for passing off human-written
code as Al-generated, triggering global layoffs,
audits, and regulatory scrutiny.

Headquartered in London and backed by major
investors including Microsoft, the Qatar Investment
Authority, SoftBank’s DeepCore, and IFC, the
startup promised to make software creation "as
easy as ordering pizza"
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DEEPLEARNING.AI
TO g row an d ;2?;;:?;;;2333?23'.ZZ.’ZZE'E?EL‘;’}?SZ."
connect the global
Al communi

@ DeepLeorning.AI Explore Courses Al Newsletter v Community v  Resources  Company v

Q Most Popular Top Rated

Filters
Short Course y  ShortCo

Course Type © Al Python for Beginners i, ChatGP
Learn Python programming with Al Develoj
Short Course ? p g : g i
assistance. Gain skills writing, testing, and Lear
Course debugging code efficiently, and create real. engin
prompti

Specialization @ DeepLearning.Al ® or

Level
Beginner
Courses Sortby: | Newest
Intermediate

% Short Course Short Course
Popular Topics

DSPy: Build and Optimize Agentic Apps Reinforcement Fine-Tuning LLMs with GRPO
Agents
gen Build, debug, and optimize Al agents using DSPy Improve LLM reasoning with reinforcement fine-

Al Frameworks and MLflow. tuning and reward functions.
Al in Software Development @ Databricks o Predibase
Al Safety

Anomaly Detection
Short Course Specialization

Show More;y. MCP: Build Rich-Context Al Apps with Anthropic Data Analytics Professional Certificate


http://deeplearning.ai
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DEEPLEARNING.AI AT
TO g rOW a n d What Matters in Al Right Now
connect the global
Al community

@ DeepLeorning.Al Explore Courses Al Newsletter v Community v Resources Company v

Popular Articles

Reinforcement Learning
Heats Up, White House
Orders Muscular Al Policy,
Computer Use Gains...

DeepSeek Sharpens Its
Reasoning: DeepSeek-R1, an
affordable rival to OpenAl's
ol

Jun 4, 2025

DeepSeek-R1Refreshed, Al's Energy Conundrum, S0 AR 5 {Tumbling Training Costs,
- E - - - TR : Desktop Al S ter,
Agents Get Phished, Machine Translation in Action i ! ST Tighter aExport
==\ Restrictions, Improved...
Read more —
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Principle 1: Vision and Leadership

@ Defining a Clear Vision 3, Case Study: Anthropic
@ A compelling vision aligns teams and resources Leadership Approach
around common goals .
Founded in 2021 by former OpenAl
@ Focuses on solving real problems ( ) researchers with a vision for

through Al implementation developing safe, beneficial Al

®@ Communicates clear value proposition to
stakeholders

@ Balances technological ambition with market - Secured $580M in funding with clear communication
realities of Al safety vision

Key Leadership Strategies:

- Balanced advanced research with practical product

w Leadership in Al Startups development

- Built multi-disciplinary team across Al research,
engineering, and ethics
@ Navigating technological and market uncertainties - Maintained focus on "Constitutional Al" approach

: . : . : while growing rapidl
@ Balancing technical expertise with business acumen 9 g rapialy

“Leadership in Al requires not just technical brilliance, but the
ability to navigate ethical challenges while building viable

@ Creating a culture of ethical Al development business models." - Dario Amodei, CEO of Anthropic

@ Building diverse teams with complementary skills
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Principle 2: Market Understanding
and Customer Focus

Q. Identifying Market Needs b Case Study: Dataiku
@ Domain-specific research to identify Al application Customer-Led Growth
opportunities oo . ,
FON Built a data science platform by
@ Problem validation before solution development Toeeet

embedding with enterprise customers to
understand their Al workflow challenges

@ Competitive landscape analysis and differentiation Market-Focused Approach:

strategy

Started with domain experts as co-creators rather than just
> customers

22 Customer-Centric Development

- Built industry-specific solutions based on direct customer
N feedback . . . 4
Evolved from technical tool to enterprise platform by listening

@ Iterative feedback loops throughout development cycles to user needs

@ Early adopter programs to validate Al solutions "Our success came from understanding that Al tools need to

M . d ootimizing f . i solve real business problems, not just showcase interesting
@ Measuring and optimizing for customer success metrics technology." - Florian Douetteau, CEO of Dataiku
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Sponsor: | bolt.new (Win $1M+)

TAAFT THERE'S AN AI FOR THAT"
theresanaiforthat.com
ik Q

Generate images (@ Freetools

For You A Trending

A Just released

New New

Foldwrap # StatPecker

Animated ads W] Data visualization

Released 2h ago D 87 Released 12h ago Qi 221

Free + from $45/mo Al *50 100% Free n3
New

j f bestcity.io C wave @

4 City recommendations M g8 Task automation M
Released 13h ago i 135 Oxroyce # ¢ 3tools A 53 karma

0, ars
100% Free R3 New exciting updates.
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TAAFT
Marketing

Launch your Al tool

Get Guaranteed
Traffic From 4M+
Monthly Al
Enthusiasts

Stop struggling with traditional launch methods. Get instant exposure
to the world's largest Al-focused audience actively searching for tools
like yours.

Launch on TAAFT first and get a $300 PPC bonus instantly

Trusted by industry leaders
B wx @) F
z E -

Submit your tool now
Get $300 Bonus -

100K+

Daily page views

4M+

Monthly visitors

156.2K -

Al tool searches today

1.7M+

Newsletter subscribers




HEI-TRAIN

HEI Transformation for Entrepreneurship
and Al-Driven Innovation

Principle 3: Data Strategy and Management

S Data as a Strategic Asset 8 Case Study: Databricks
@ Developing data acquisition and management strategies Data Lake house Architecture
@ Ensuring data quality and relevance for Al models s Unified approach to data management
~ enabling Al workflows and analytics at
@ Creating data governance frameworks and policies scale

Key Data Practices:
O Ethical ConSiderationS - Created Data Lakehouse paradigm combining warehousing and

lake advantages

® Addressing bias and fairness in training data - Developed Delta Lake for reliability in data pipelines
- Implemented governance tools ensuring data provenance and

@ Implementing privacy-preserving data practices quality

@ Ensuring transparency in data usage and processing "In Al startups, data strategy isn't just about collection—it's
about building trusted foundations for models while respecting

privacy and ethics."
- Ali Ghodsi, CEO of Datalbricks

10/24
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C t I o b 1 t. Effective IT Governance
On ro Jec Ives at Your Fingertips "
for Information ek

a n d R e I a te d Why COBIT V' uIications Certification and raining

®
Te C h n o I o g I es Drive innovation and value in a changing world

Focus on enterprise success with confidence in your information and technology.

JOIN/REACTIVATE ~ ABOUTUS  CAREERS  SUPPORT STORE |17 SIGNIN &

Effective Governance

Effective governance over information and technology is critical to business success, and this new
release further cements COBIT’s continuing role as an important driver of innovation and business
transformation

More Implementation Resources

In addition to the updated framework, COBIT now offers more implementation resources, practical
guidance and insights, as well as comprehensive training opportunities. Implementation is now more
flexible, enabling you to right-size your governance solution using COBIT, and training opportunities will
help you to derive maximum ROI from your solution.
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Principle 4: Technology
and Innovation Management

s Managing Al Development 5 Case Study: Runway ML
@ Balancing cutting-edge research with practical Iterative Innovation
implementation .
B Transformed from Al research tool to leading
generative media platform  through

@ Managing technical debt while rapidly iterating _
strategic technology management

@ Aligning innovation pace with business objectives ]
Innovation Approach:

- Focused on making complex Al tools accessible to creative

« Adoption of Emerging Technologies professionals

- Developed Gen-2 model with optimized resource utilization

@ Identifying which emerging technologies to integrate - Built platform architecture that scales with advancing Al

capabilities
@ Evaluating technology readiness and implementation "Innovation isn't just about building cutting-edge Al, but
risk : M- creating technology that solves real problems for users in
@ Building modular architecture for future extensibility occessi%le ways." 27 =

- Cristébal Valenzuela, CEO of Runway ML
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Vibe Coding

gdode’s new

Introducing Codex

A cloud-based software engineering agent that can work on many tasks in parallel, powered
by codex-1. Available to ChatGPT Pro, Team, and Enterprise users today, and Plus users soon. bower directly in your terminal. Search
instantly. Turn hours-long workflows ‘ ‘
. Your tools. Your workflow. Your i f n |

: M m
hought speed. l!-llj] LHI“II N

Try Codex 2

Now supercharged with agent mode

= -
Al that builds with you
What should we code next? See plans & pricing

Or try Copilot on GitHub

) monarepo ¥ main i8] runner-service.ts X e e o S +

=4

he mock and test files:

- findunique ({ Next I

runner-service.ts

runner-service.test.ts

runner-service.ts

@

Keep Undo [ | 10t3 1 4 ) Agent ~ Claude 35 So "
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Agentic Coding

§ CuRsOR Pricing  Features  Enterprise  Blog  Forum

The A

Built to make you ext

@ lib.rs x @ ®
impl MerkleTree {
pub fn write_log_file

0k(())
}

pub fn get_path_depth
sself,
absolute_path: &Path,
) -> Result<usize, anyhow::Error> {
match self.find_path_ref(absolute_path)? {
MerkleRef: :Branch(branch
if let Some(branch_node
Ok (branch_node.depth)
} else {

) = self.nodes.branches.get( branch)

Err(anyhow!("Branch not found"))

}
MerkleRef: :File(file
if let Somel(file_node )
Ok(file_node.depth)
} else {
Err(anyhow!("File not found"))

)= o

self.nodes.files.get( file) {

#[derive(Debug, F1~nell

miih etriunt | Acaifadanacas aTnta

Careers

‘Add depth field for tree traversal

© librs
3dd a depth field to track tree traversal depth

11l help you add a depth field to track tree traversal
depth in the merkle tree implementation. Let me
examine the code and add the depth tracking
functionality.

®

hash: Cell<Option<Hashs>,
stale: Cell<bool>,
ht

#[derive(Debug, Copy, Clone)]

childrer
ignol
multi_root_top_level: false,

Hash ew(),

Now let me update the constructors to properly
handle depth:

163 eiect all 03 [AGEepRRIIRS

o librs
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Principle 5: Scaling and Operations

|2 Operational Challenges

@ Managing infrastructure demands as Al models grow

@ Recruiting and retaining specialized Al talent

@ Balancing growth with core product stability

y= Process Optimization

@ Implementing MLOps for deployment efficiency
@ Creating scalable customer onboarding systems

@ Developing KPIs that align teams during growth

15/24

) Case Study: Hugging Face

Community-Driven Scaling

'g' From small startup to Al hub with over
350,000 models and datasets

Scaling Strategy:

- Built open-source ecosystem enabling collaborative growth
- Leveraged community contributions to scale model offerings

- Developed enterprise solutions atop community foundation

"Successful Al scaling requires both technical
infrastructure and human-centered processes that allow
teams fo evolve with the technology."

- Clément Delangue, CEO of Hugging Face
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Principle 6: Funding and Financial Management

Securing Investment 5 Case Study: Anthropic

@ Strategic investor targeting based on Al domain expertise Strategic Fundraising

@ Building metrics-driven funding narratives ‘. Raised over $4B through strategic
partnerships with Amazon, Google, and
@ Alfunding surged 62% to $110B in 2024 (vs 12 decline in others
overall startup funding)
Funding Approach:
. . . = Diversified investment sources across tech giants and VCs
B Financial Planning

- Secured commercial agreements alongside investments

@ Al-specific budget allocation (compute resources vs. - Maintained control while accessing critical resources
talent)

© Dynamic burn rate management for Al experimentation ‘In the current Al funding landscape, strategic partnerships
® Monetization strategies aligned with Al model maturity with clear commercial alignment create more sustainable
financial runways than pure venture capital."

- Dario Amodei, CEO of Anthropic
16/24
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Principle 7: Governance and Compliance

3o Regulatory Landscape ) Case Study: OpenAl
@ EU Al Act compliance requirements (risk-based approach) Governance Evolution
@ Data privacy regulations (GDPR, CCPA, etc.) O Navigating the balance between
commercial growth and safety-oriented
@ Sector-specific regulations (healthcare, finance, etc.) governance

Governance Approach:

pr 78 Corporate Governance - Non-profit board oversight of commercial entity (hybrid structure)

- Implemented red-teaming and safety assessments before

product release

@ Board structure and oversight for ethical Al development
- Established deployment policies for managing Al capabilities

@ Decision-making frameworks for high-risk Al applications

® Transparency and accountability mechanisms "Advanced Al systems should not be controlled by a single
entity. They should benefit all of humanity and be governed by

diverse global perspectives."
- Sam Altman, CEO of OpenAl

17/24
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Interactive Exercise

@ Hypothetical Al Startup Scenario ®, Discussion Prompts
I principle1  Vision & Leadership
Healt InSIQ t Al What compelling vision should guide Healthlnsight AlI? Who
A startup developing an Al solution for early disease should be on the leadership team?
detection using multi-modal patient data (images, text,
vital signs). principle2 Market & Customer Focus
How can they validate market need and incorporate healthcare
22 Target: Hospitals and healthcare providers provider feedback?

~ Stage: Seed funding, workin rototype
. S = = o2 principle3 Data Strategy

What data governance and privacy approaches should they
implement?
Group Activity Instructions: principle 4 Technology & Innovation

Which Al technologies should they prioritize? How can they
balance innovation and reliability?

& Challenge: Data privacy, regulatory approval, scaling

1 Form groups of 3-4 participants

2 Apply the 7 strategic principles to help Healthinsight

Al succeed principle5 Scaling & Operations
What operational challenges will they face when scaling from

3 Prepare to share your top strategies for 2-3 principles prototype o lRE e

A Time: 6 minutes for discussion, 4 minutes for sharing

e o oo dm a0 O ™ L %
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Key Takeaways and Summary

Vision & Leadership

A compelling vision and

adaptive leadership are

essential for navigating
technological uncertainties

I~

Scaling &
Operations
Efficient processes and
infrastructure are critical
for sustainable growth

Market Understanding

Deep market insights and
customer-centric
development ensure Al
solutions address real needs

$

Funding & Financials

Strategic funding and resource
allocation enable sustained R&D
and market expansion

-
-

Data Strategy

Robust governance and
ethical practices are vital for
building trustworthy Al
systems

3 1

Governance & Compliance

Proactive regulatory approach and
strong governance structures build
stakeholder trust

Implementing the Principles: A Lifecycle Approach

&

Technology
Management
Balance innovation with

practical implementation for
viable Al solutions

f

Al Success Formula

Integrating all 7 principles creates a
strategic foundation for sustainable
Al startup growth
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Q&A and Discussion

© Open Floor for Questions © Wrap-Up & Next Steps
Reflection Questions: Key Takeaways:
s Which strategic principle do you believe is most critical v Strategic management principles provide a framework
at the early stage of an Al startup, and why? for navigating the unique challenges of Al startups

« A balance of vision, market understanding, and

- How can Al startups balance rapid innovation with : . _
technical expertise is essential for success

ethical considerations and compliance?
« Ethical considerations and governance should be

What strategies can Al startups employ to ensure data . S
> 9 P ploy integrated from the beginning

quality and integrity?

- In what ways does customer feedback Further Resources:

influence the development and refinement of
E Al Startup Playbook (2024) - Stanford Al Lab

/N

| e&oduct?? : .
- How can effective governance structures contribute . _ _
% Al Leaders books and Articles - Medium, Pakt, OReaily

to the scalability and sustainability of an Al startup?
“* Al Founders Network - LinkedIn Community
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Additional Resources and Tools

E Recommended Reading «5» Strategic Frameworks

@ "The Al-First Company" © Al Maturity Model
(2024) By Ash Fontana - Assess your startup's Al implementation

: i ) maturity
Strategic Al implementation
@ Al ROI Calculator Framework

Measure and project Al investment

@ "Al Superpowers" (Updated 2024)

By Kai-Fu Lee - Global Al landscape returns

@ “The Second Machine Age” @ Al Ethics Assessment Framework
by Andrew McAfee, Evaluate ethical implications of Al
Erik Brynjolfsson systems

F/\N

& Online Communities & Learning

Stanford Al Index Deeplearning.ai
Annual report tracking Al industry developments Training and insights for Al startups founders

N4

S Tools &
Software

@ MLOps Platforms
Weights & Biases, Neptune.ai, MLflow

@ Al Governance Tools
IBM Al Fairness 360, DataRobot Ethical Al

@ Model Monitoring Tools
Fiddler Al, Arthur.ai, Arize Al

Coursera/MIT Al Leadership

Executive courses on Al strategy
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Post-Presentation Questions

Key questions for further reflection and discussion

1 Critical Early-Stage Principle

Which strategic principle do you believe is most
critical at the early stage of an Al startup, and why?

> Innovation and Ethics

How can Al startups balance rapid innovation with
ethical considerations and compliance?

3 Data Quality

What strategies can Al startups employ to ensure
data quality and integrity?

4 Customer Feedback

In what ways does customer feedback
influence the development and refinement of
Al products?

5 Governance Structures

How can effective governance structures contribute
to the scalability and sustainability of an Al startup?

®, Discussion Guidelines

@ Connect principles to your specific industry context
@ Consider both short-term needs and long-term vision

@ Share challenges you've encountered in implementation
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Thank You!

Thank you for participating in our Al Strategic Management session.

| hope the 7 principles discussed will help guide your Al startup journey.

N

Contact Me
pavio@sidelov.com



