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"WhatƝs the first thing you think of when you hear the word ƜinnovationƝ?
Robots? Startups? Something expensive?

Or maybe... an Excel formula that saves you 4 hours a week?"
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The most common answer: 
ÁTechnology. 
ÁNew technology. 
ÁSomething digital.
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1. INNOVATION ςSIMPLY EXPLAINED

Innovation = a new way of creating value.

LǘΩǎ ƴƻǘ Ƨǳǎǘ ŀōƻǳǘ ǘŜŎƘƴƻƭƻƎȅ ƻǊ ƛƴǾŜƴǘƛƻƴǎΦ Lǘ Ŏŀƴ 
be:

Á Productinnovationςnewor improvedofferings.

Á Process innovation ςdoing things faster, cheaper,
smarter.

Á Businessmodel innovation ςchanginghow value is
captured.

Á Experienceinnovation ςenhancinghow people feel
aboutan interaction.
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1. IKEA ςTURNING ASSEMBLY INTO A GAME

IKEA hired LEGO designersto help redesign 
their visual furniture assembly manuals.

No text, just illustrations ςlike a puzzle or 
game.

Why is this innovation?
Lǘ ŘƛŘƴΩǘ ŎƘŀƴƎŜ ǘƘŜ ǇǊƻŘǳŎǘ ςit changed the 

user experience.
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2. 5haLbhΩ{ tL½½! ςTHE ONE-CLICK PIZZA BUTTON

5ƻƳƛƴƻΩǎ ƭŀǳƴŎƘŜŘ ŀ ǇƘȅǎƛŎŀƭ ά9ŀǎȅ hǊŘŜǊέ 
button you could stick on your fridge. 

ωPress once ςyour favorite pizza is ordered.

Why is this innovation?
ωIt reinvented the ordering process, not the 

pizza.
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The button, which looks like a miniature pizza
box, works by connectingto the Domino's app
via Bluetooth. Customers must register their
details, including their name, address, and
favorite order, and the pizza will be on its way
every time they press the button, which is
poweredby technologycompanyFLIC.
Simon Wallis, sales and marketing director at
Domino'sPizzaGroup,said: "The Domino'sapp
has been downloaded more than 10 million
times,and75%of our ordersarenow online.
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3. NIKE ςHANDS-FREE FLYEASESHOES

Designed for people with disabilities but loved 
by everyone, NikeƝs FlyEaseline allows you to 

put on shoes without using your hands.
Why is this innovation?

It combined empathywith smart design and 
had mass-market appeal.
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4. AIR NEW ZEALAND ςSAFETY VIDEOS WITH 
HOBBITS

Air New Zealand turned boring flight safety 
videos into full-blown ƜLord of the RingsƝ 
style mini-movies, complete with elves, 

wizards, and hobbits.
Why is this innovation?

They added entertainment to a mandatory 
process, boosting attention and brand love.
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An Unexpected Briefing #AirNZSafetyVideo

https://www.youtube.com/watch?v=cBlRbrB_Gnc
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5. .9b ϧ W9ww¸Ω{ ςQUIRKY FLAVOR INVENTIONS

They launched flavors like ƟNetflix & ChillƝd,Ơ 
ƟPhish Food,Ơ and ƟAmericoneDream.Ơ

Why is this innovation?
ItƝs not just taste ƚitƝs about creating emotion 

and brand conversation.
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WHAT DOES INNOVATION REALLY MEAN?

12

Innovation is the development and implementation of new or significantly improved ideas, 

products, services, processes, or business models that create value.

Not every change is an innovation ïfor something to be considered innovation, it must deliver 

measurable value to customers, organizations, or society.

OECD/Eurostat (2018). Oslo Manual: Guidelines for Collecting, Reporting and Using Data on Innovation
https://www.oecd.org/science/oslo-manual-2018-9789264304604-en.htm

Myth Reality

Innovation = technology
Not only. Innovation also includes services, internal 
processes, customer experience, etc.

Innovation = invention
Not necessarily. It can be an improvement or a new 
application of something existing.

Innovation = startups
Not exclusively. Governments, schools, manufacturers 
can all innovate.

Innovation = big budgets
Not true. Many impactful innovations start with small-
scale experiments.

https://www.oecd.org/science/oslo-manual-2018-9789264304604-en.htm
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Lbbh±!¢Lhb ґ W¦{¢ ¢9/Ibh[hD¸Υ .wh!5 CL9[5{ 
OF INNOVATION
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Lbbh±!¢Lhb ґ W¦{¢ ¢9/Ibh[hD¸Υ .wh!5 CL9[5{ hC Lbbh±!¢Lhb
1. PRODUCT INNOVATION

The creation or significant improvement of a product or service that offers 
new features, enhanced performance, or better user value.

Key Points:
ÁAddresses unmet needs or improves how well existing needs are fulfilled.
ÁOften combines technology with design or usability.
ÁCan create market differentiation and enable premium pricing.
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According to the Oslo Manual, innovation falls into four main categories:

Tidd, J., & Bessant, J. (2020). Managing Innovation: Integrating Technological, Market and Organizational Change.

OECD/Eurostat (2018). Oslo Manual: Guidelines for Collecting, Reporting and Using Data on Innovation.
https://www.oecd.org/science/oslo-manual-2018-9789264304604-en.htm
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EXAMPLES

Dyson vacuum cleaners
Reinvented airflow mechanics to 
improve suction and added sleek 

design.
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LEGO expanding into educational and digital 
tools

Evolved from classic bricks to STEM-focused 
educational kits and digital platforms (e.g., 

LEGO Mindstorms).
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2. PROCESS INNOVATION

The development or implementation of new or significantly improved 
production, delivery, or internal workflows.
ÁKey Points:
ÁFocuses on efficiency, speed, or cost reduction.
ÁEnables scalability and operational advantage.
ÁOften invisible to customers but critical for competitiveness.
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EXAMPLES

Zara: Agile production model reduces time-
to-market from months to weeks.

18



HEI-TRAIN. HEITransformation for 
Entrepreneurship and AI-Driven Innovation

EXAMPLES

Amazon (Kiva robots): Automated 
warehouse management for 30% 

faster order fulfillment.
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3. ORGANIZATIONAL INNOVATION

The adoption of new practices in organizational structure, workplace 
culture, decision-making, or human resource management.
Key Points:
ÁEncourages agility, autonomy, and collaboration.
ÁOften supports other types of innovation by improving how teams 

operate.
ÁCan lead to higher employee engagement and accountability.
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EXAMPLES

Spotify: Uses "squads" (mini-startups 
within teams) to foster innovation 

and ownership.
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4. CUSTOMER EXPERIENCE INNOVATION

Enhancing how customers interact with or perceive a product, service, 
or brand.
Key Points:
Á Improves ease, delight, personalization, or emotional connection.
ÁOften the most visible form of innovation for users.
ÁCan increase loyalty, referrals, and brand equity.
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EXAMPLES

Starbucks mobile ordering: 
Saves time and feels 

personal with names on 
orders.
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EXAMPLES

DisneyƝs MagicBand: one device 
for everythingƛentry, payment, 

hotel accessƛcreating a 
frictionless park experience.

24
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THE ROLE OF INNOVATION IN MODERN COMPETITIVE 
STRATEGY

Why Innovation is a necessity, not a Luxury?
ÁMarkets shift fast ƚwhat works today may be obsolete tomorrow.
ÁCustomer expectations are constantly evolving.
ÁCompetitors are global ƚand often unexpected.

25
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RED OCEAN VS. BLUE OCEAN STRATEGIES: COMPETING VS. CREATING

Developedby W. ChanKim &
RenèeMauborgne, the Blue
Ocean Strategy framework
helps organizations escape
saturated markets by
creating new demand,
instead of fighting over
existingdemand.
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RED OCEAN STRATEGY
Definition: Competingin existingmarkets by outperforming rivals and capturing
a biggershareof currentdemand.
Key elements:
Á Competein known market spaceŸ Industryboundariesaredefinedandaccepted.
Á Beat the competitionŸ Success= outperformingothers on price,quality,speed.
Á ExploitexistingdemandŸGrowthcomesfrom takingmarket sharefrom others.
Á Alignthe companywith differentiation or low costŸMost companiesmust chooseone,rarelyboth.

Consequences:
Á Market becomescrowdedandcommoditized.
Á Profit marginsshrink.
Á Innovationstend to be incremental,not transformative.
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BLUE OCEAN STRATEGY
Definition: Creatingnew, uncontestedmarket spaceby unlockingnew demandand
makingthe competitionirrelevant.
KeyCharacteristics:
Á Createnew market spaceŸ Focuson innovationthat generatesdemandin new segmentsor needs.
Á Makethe competitionirrelevantŸDonƝtfightƛchangethe rulesof the game.
Á Createandcapturenew demand
Á Ÿ Attract non-customersor redefinevalue.
Á Breakthe value-cost trade-offŸ Achieveboth differentiation andlow cost.

Results:
Á Lesspricepressure.
Á First-moveradvantage.
Á Highercustomerloyalty dueto uniquevalue.
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COMPARATIVE TABLE OF STRATEGIES

29

Strategy Type Red Ocean Blue Ocean

Market Focus Existing industries Uncontested/new markets

Strategy Goal Beat the competition Make the competition irrelevant

Demand Logic Fight over existing customers Create new demand

Innovation Type Incremental Transformational

Value Strategy Choose: low cost or differentiation
Achieve both: low cost and

differentiation

Tidd & Bessant (2020). Managing Innovation
Harvard Business Review: "Blue Ocean Leadership"

McKinsey (2021). Innovation & Growth Insights
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BLUE OCEAN EXAMPLES

Cirque du Soleil
Created a new space: circus + theatre for 

adults, removed animals, added art.
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BLUE OCEAN EXAMPLES

Uber (early years)
Redefined urban transport ƚnot a taxi, 

not a rental car
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RED OCEAN EXAMPLES

Ryanair
Lowest cost airline model; heavy 

price competition
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REDOCEAN EXAMPLES

Zara
Fast fashion; competes on speed, price, 

trendiness in an existing crowded market

33

https://fastercapital.com/keyword/zaras-fast-fashion-model.html/1
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HOW DO YOU UNDERSTAND α{EGMENTATIONάΚ
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... is the process of dividing a broad market into
distinct groups (segments) of consumers who
share similar characteristics or needs, allowing
businesses to develop targeted marketing
strategiesthat best suit eachsegment.
Whyis segmentationimportant?
By understanding these segmentation criteria,
businesses can create more personalized
marketing campaigns, improve customer
engagement,andoptimizesalesstrategies.

MARKET SEGMENTATION

http://www.google.lt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjUieWh0sHXAhUqS5oKHS-xAvcQjRwIBw&url=http://www.avegasguide.com/las-vegas/mms-world/&psig=AOvVaw3dZOv3pBDTLHWCy9qPMx7p&ust=1510871815337508
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ÁGeographicSegmentationƚBased on location
factors like climate, city size, population density,
andregion.
ÁDemographic Segmentation ƚ Includes age,
gender, income, family size, education,
occupation,andsocialclass.
ÁPsychographic Segmentation ƚ Focuses on
lifestyle,personalitytraits, andvalues.
ÁBehavioralSegmentationƚBasedon consumer
behavior,suchaspurchasemotives,brandloyalty,
andusagefrequency.

KEY MARKET SEGMENTATION CRITERIA
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Geographic Segmentation ƚAdapts menu based on location.
Example: McSpicyPaneer (India), Teriyaki Burger (Japan), McArabia(Middle 
East).
Demographic Segmentation ƚTargets different age groups and income levels.
Example: Happy Meal (kids), budget meals (students), premium burgers 
(professionals).
Psychographic Segmentation ƚCaters to lifestyle preferences.
Example: Healthy options (salads, plant-based burgers) for health-conscious 
consumers.
Behavioral Segmentation ƚFocuses on customer loyalty and buying habits.
Example: Mobile app rewards, seasonal promotions, drive- thru discounts.
Takeaway: McDonaldƝs customizes its products and marketing strategies 
based on regional, age, lifestyle, and purchasing behaviors, ensuring global 
success. 

MARKET SEGMENTATION EXAMPLE: MCDONALD'S
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ÁCouplesςTwo individuals in a romantic
relationship, but not necessarily living
together.
ÁCohabiting Partners ς A couple living

togetherwithout formalmarriage.
ÁMarried CouplesςLegallymarried partners,

with or without children.
ÁMarried with ChildrenςA legally married

coupleraisingoneor morechildrentogether.
ÁSingle Parent ςA single individual raising

childrenalone.
ÁSingleParentwith PetςA singleparent who

alsohasa pet aspart of the family.

TYPES OF FAMILY STRUCTURES
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HOW DO YOU UNDERSTAND 
WHAT αPOSITIONINGάΚ
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Product positioning is the strategic processof defining
how a product should be perceivedin the target market
to differentiate it from competitors and establish a
unique place in consumers' minds. This involves
identifying the productƝsfeatures, benefits, and unique
selling points, then effectively communicatingthem to
the target audience.

ƟTheprocessthat defineshow yourproductis the leaderat
deliveringsomethingthat a well-definedset of customers
caresa lot about.ƠDunford(2020)

POSITIONING
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ÁDifferentiation: Highlighting unique features or benefits
that set the brandapart from competitors.
ÁTargetAudience: Identifyingandunderstandingthe specific
consumersegmentthe brandaimsto serve.
ÁValue Proposition: Communicatingthe primary benefit or
valuethe brandoffers to its customers.
ÁCompetitiveAnalysis: Assessingcompetitors to find gaps
or opportunitiesin the market.
ÁConsistency: Ensuringall marketing efforts align with the
establishedpositionto maintaina coherentbrandimage.

KEY ASPECTS OF MARKETING POSITIONING
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1. DIFFERENTIATIONTHROUGHINNOVATION

Useinnovationto createuniquevaluethat sets the offering apart in the eyesof
customers.Focusis on "beingdifferent", not just better.
Keyelements:
ÁOffer features,design,or experienceno competitorcanmatch.
ÁFocuson emotional,experiential,or brand-baseddifferentiation.
Á Innovationbecomesa strategicbrandasset.

44

Porter, M. E. (1985). Competitive Advantage; Kotler, P. (2016). Marketing Management
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INNOVATION POSITIONING STRATEGIES
(BASED ON KIM & MAUBORGNE, TIDD & 

BESSANT, KOTLER, AND OTHERS)
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EXAMPLES

Apple ƚpositions its products 
as premium, design-driven, and 

seamlessly integrated, even 
when specs are comparable to 

competitors.
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2. BLUEOCEANPOSITIONING

Position innovation in new, uncontested market space where competition is
irrelevantanddemandis newly created.
Keyelements:
ÁRedefinevaluepropositionsandtarget non-customers.
ÁFocuson eliminating,reducing,raising,andcreating(theERRCgrid).
ÁDeliverboth low cost andhighdifferentiation.
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Kim, W. C., & Mauborgne, R. (2005). Blue Ocean Strategy
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EXAMPLES

Cirque du Soleil ƚeliminated animals 
and added theatrical artistry, 

creating a new category between 
circus and theater.
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https://www.garyfox.co/cirque-du-soleil-business-model/


