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"What Ns the first thing you think ¢
Robots? Startups? Something expensive?
Or maybe... an Excel formula that saves you 4 hours a week?"
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The most common answer:

11010
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A Technology.
A New technology.
A Something digital.
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1. INNOVATIONSIMPLY EXPLAINED

Innovation = a new way of creating value.
LO0Qa y20 2dzad | 62dzi 4SO
be:

A Productinnovation ¢ new or improvedofferings

A Processinnovation ¢ doing things faster, cheaper,
smarter

A Businessmodel innovation ¢ changinghow value is
captured

A Experienceinnovation ¢ enhancinghow people feel
aboutaninteraction
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1. IKEA; TURNING ASSEMBLY INTO A GAME

A New IKEA and LEGO Collab Lets You Build Iconic
Furniture Without an Allen Key

IKEA hired.EGO designets help redesign
their visual furniture assembly manuals. 2

No text, just illustrationg like a puzzle or by LAURA ROSCIOU
game.

Why is this innovation?
RARY QU O Kclitghargedih& S

L { ;)
user experience = |

i

H\;




HEFTRAINHEITransformation for ) B I b e Eucopean Union EIT Higher
Entrepreneurship and ADriven Innovation eit ) Food Lol ¢

NextGenerationEU Education
Initiative

2.5 halLbhQ¢§THE ONELICK PIZZA BUTTON

BUSINESS INSIDER

Domino's has launched a physical button you push to
52YAYy2Qa 1l dzyOKSR | ofgreizg A OF £ a9l aé hNRS
button you could stick on your fridge.

wPress once your favorite pizza is ordered.
. . . . Domino's is attempting to make
Why is this innovation®? PE——
uit reinvented the ordering process, not the
plzza' 7 Ads by Google

Send feedback




NextGenerationEU

HEFTRAINHEITransformation for ‘ EIT Hich
) ) : ] Pl Funded by the European Union — igher
Entrepreneurship and ADriven Innovation eit ) Food - Education

Initiative

The button, which looks like a miniature pizza
box, works by connectingto the Domino's app
via Bluetooth. Customers must register their
detalls, including their name, address, and
favorite order, and the pizzawill be on its way
every time they press the button, which is
poweredby technologycompanyFLIC

Simon Walllis, sales and marketing director at
Domino's PizzaGroup,said "The Domino'sapp
has been downloaded more than 10 million
times, and 75%of our ordersare now online.
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Forbes

The Nike GO FlyEase: Hands-IFree Innovation For
Designed for people with disabilities but loved  AllSneakerheads

By Rob Girlin: g, urpose-driven strat v

by ever y FlyEasdineiloweyNisto
put on shoes without using your hands <=

Why is this innovation?
It combinedempathywith smart design and

had mass- market appeal

EQUITY, DIVERSITY AND INCLUSION

Nike’s hands-free shoe is a step forward
for inclusive clothing
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4. AIR NEW ZEALANBAFETY VIDEOS WITH
HOBBITS

= CCN}\N]travel Destinations Food & Drink News Stay Video ® Wat

Air New Zealand turned boring flight safety
videos into fullblown WL o r d o f i Air New Zealand posts new ‘Hobbit’ safety video
style mink movies, complete with elves, n

wizards, and hobbits. _

Why is this innovation? |
They addedentertainment to a mandatory g%
process boosting attention and brand love.

o E—— A
An Unexpected BriefinoMrNZSafetyVideo



https://www.youtube.com/watch?v=cBlRbrB_Gnc
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5.9b 9 YOURKY ELAVOR INVENTIONS

They |l aunched f IChvV,od?
©OPhi s h F Anedcon@D raenadm . €

Why is this innovation?
t Ns notij Wst ab aanbtor |
and brand conversation Netfiiz &Chillid
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WHAT DOES INNOVATION REALLY MEAN?

Innovation is the development and implementation of new or significantly improved ideas,
products, services, processes, or business models that create value.

Not every change is an innovation i for something to be considered innovation, it must deliver
measurable value to customers, organizations, or society.

Myth Reality

Not only. Innovation also includes services, internal
processes, customer experience, etc.

Innovation = technology

Not necessarily. It can be an improvement or a new

Innovation = invention . ) "
application of something existing.

Not exclusively. Governments, schools, manufactur
can all innovate.

Innovation = startups

L Not true. Many impactful innovations start with sma
Innovation = big budgets .
scale experiments.

OECD/Eurostat (2018pslo Manual: Guidelines for Collecting, Reporting and Using Data on Innovation
https://www.oecd.org/science/oslenanuat20189789264304604n.htm



https://www.oecd.org/science/oslo-manual-2018-9789264304604-en.htm
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Lbbhx! ¢Lhb r W' {¢ ¢9/1bh[hD,
1. PRODUCT INNOVATION

According to the Oslo Manual, innovation falls into four main categories:

The creation or significant improvement of a product or service that offers
new features, enhanced performance, or better user value.

Key Points:

A Addresses unmet needs or improves how well existing needs are fulfilled.
A Often combines technology with design or usability.

A Can create market differentiation and enable premium pricing.

Tidd, J., & Bessant, J. (2020). Managing Innovation: Integrating Technological, Market and Organizational Cl

OECD/Eurostat (2018). Oslo Manual: Guidelines for Collecting, Reporting and Using Data on Innov,
https://www.oecd.org/science/oslenanuat20189789264304604n.htm
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EXAMPLES

Root Cyclone™technology
14 scrolled cyclones generate forces of up to 100,000g

Deep cleans your whole home
to capture dust and debris from the airflow, so there’s no

With up to 60 minutes of run time’, you have the fade loss of suction.

free-power to clean here, there and everywhere around
your home.

Dyson vacuum cleaners
Reinvented airflow mechanics to "y
improve suction and added sleek . ¥

design.




Part of

HEFTRAINHEITransformation for ‘ EIT Hich
. . . i * Tk Funded by the European Union — igher
Entrepreneurship and ADriven Innovation eit ) Food 2| NextGenerationtu Education

Initiative

LEGO expanding into educational and digital
tools

Evolved from classic bricks to STEMcused
educational kits and digital platforms (e.g.,
LEGO Mindstorms).
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2. PROCESS INNOVATION

The development or implementation of new or significantly improved
production, delivery, or internal workflows
A Key Points:

v

A Focuses on efficiency, speed, or cost reduction.

v

A Enables scalability and operational advantage.
A Often invisible to customers but critical for competitiveness.
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Programs v Platform Consulting Pricing Resources v

Zara: Agile production model reduces time Inthe 1980s Zara disrupts the fashion industry by
to-market from months to weeks radically reconfiguring the supply chain and

creating the fast-fashion category. It is able to
Nhat are Zara's Stratedies? almost instantly react to fashion trends by
gles: vertically integrating its supply chain.

7N\ MARKETING STRATEGIES

Zara is a global fashion retailer whose success stems from its ability

@ SPEED-TO-MARKET MODEL @ MINIMAL ADVERTISING SPEND to reduce lead times and react to trends almost instantaneously.
Zara is owned by Inditex, the world’s biggest fashion group.
@ CUSTOMER FEEDBACK INTEGRATION @ GLOBAL-LOCAL ADAPTATION
The company was not afraid to go against conventional wisdom,
‘ @ vertically integrate its supply chain, and move its production to
@ CONTROLLED SCARCITY SUSTAINABLE FASHION INITIATIVES
Europe (near-shoring), while many players in the fashion industry

‘ R chose to outsource production to lower-cost factories in Asia.
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EXAMPLES

Amazon (Kiva robots): Automated EXQTEC — wr oo i oo vnstor - coomser i
warehouse management for 30%  How Amazon Robotics Changed

faster orderfulfillment. the Landscape of Fulfillment

November 22, 2024

Amazon has had a transformative impact on consumer behavior, business
practices, and market dynamics—a phenomenon often referred to as the “Amazon
Effect.” At the core of this influence lies Amazon’s commitment to innovation in e-
commerce, logistics, and customer service. By setting new standards for fast
delivery, extensive product selection, and seamless shopping experiences,
Amazon has fundamentally reshaped customer expectations and forced

businesses across various industries to adapt auickly or risk fallina behind

"B RRRR R R R
¢
T
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3. ORGANIZATIONAL INNOVATION

The adoption of new practices in organizational structure, workplace
culture, decisioamaking, or human resource management.

Key Points:
A Encourages agility, autonomy, and collaboration.

A Often supports other types of innovation by improving how teams
operate.

A Can lead to higher employee engagement and accountability.
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EXAMPLES

Spotify: Uses "squads" (mustartups
within teams) to foster innovation
and ownership.

Squad

® “Feel like a mini-startup”
® Self-organizing
® Cross-functional

® 5.7 engineers, less than 10
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4. CUSTOMER EXPERIENCE INNOVATION

Enhancing how customers interact with or perceive a product, service,
or brand.

Key Points:
A Improves ease, delight, personalization, or emotional connection.

A Often the most visible form of innovation for users.
A Can increase loyalty, referrals, and brand equity.
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Starbucks mobile ordering:
Saves time and feels
personal with names on

orders.

COLLECT STARS AND
EARN REWARDS

Scan to earn Stars

EigE
B
E o

ane sutn

ORDER AHEAD

i Featured Drinks

Honey Amonam Patachio Latte
Flat White

Featured Food

CUSTOMIZE YOUR ORDER

Caffe Latte
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EXAMPLES

—
o
T | ——

Di s nMagi¢§Bandone device Room Key

for everything\ entry, payment,
hotel accesé creating a
frictionless park experience.

._AJ

Form of Payment

!

! .
?. . Park Admission
:
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THE ROLE OF INNOVATION IN MODERN COMPETITIV
STRATEGY

Why Innovations anecessity, not a Luxury?

A Markets shift fastt what works today may be obsolete tomorrow.
A Customer expectations are constantly evolving.

A Competitors are global and often unexpected.
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RED OCEAN VS. BLUE OCEAN STRATEGIES: COMPETING V.

Developedby W. ChanKim &
R e n éMauborgne, the Blue
Ocean Strategy framework
helps organizations escape i
saturated  markets by A
creating new  demand,
Instead of fighting over
existingdemand

RED OCEAN BLUE OCEAN
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RED OCEAN STRATEGY

Definition Competingin existing markets by outperforming rivals and capturing
a biggershareof currentdemand

Key elements

A Competein known marketspaceY Industry boundariesare definedandaccepted
A Beatthe competitionY Success= outperformingothers on price,quality, speed
A ExploitexistingdemandY Growth comesfrom taking market sharefrom others.

A Alignthe companywith differentiation or low costY Most companiesmust chooseone,rarely both.

Consequences
A Market becomescrowdedand commoditized
A Profit marginsshrink

A Innovationstend to be incremental,not transformative.
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BLUE OCEAN STRATEGY

Definition: Creatingnew, uncontestedmarket spaceby unlockingnew demandand
makingthe competitionirrelevant
KeyCharacteristics

Createnew market spaceY Focusoninnovationthat generatesdemandin new segmentsor needs

Makethe competitionirrelevantY D o nfijjhtA changethe rulesof the game.

A

A

A Createand capturenew demand

A Y Attract non-customersor redefinevalue
A

Breakthe value costtrade-off Y Achieveboth differentiation andlow cost.

Results
A Lesspricepressure
A First-moveradvantage

A Highercustomerloyalty dueto uniguevalue.
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COMPARATIVE TABLE OF STRATEGIES

Strategy Type Red Ocean Blue Ocean
Market Focus Existing industries Uncontested/new markets
Strategy Goal Beat the competition Make the competition irrelevant
Demand Logic Fight over existing customers Create new demand
Innovation Type Incremental Transformational
Value Strategy Choose: low codir differentiation Achieve both: low cosind

differentiation

Tidd & Bessant (2020). Managing Innovation
Harvard Business Review: "Blue Ocean Leadership"
McKinsey (2021). Innovation & Growth Insights
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BLUEDCEAN EXAMPLES

Cirque du Solell

Created a new space: circus + theatre for
adults, removed animals, added art
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Uber (early years)

UberX a4 $36.96

Redefined urban transporit not a taxi, \Q;_-,

not a rental car R o —
9:50pm - 16 min away

<= Comfort $36.56
9:45pm - 11 min away

R: Uber Pet $41.95
9:46pm - 12 min away

Choose UberX hp
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REDOCEAN EXAMPLES
@ RYANAIR

rrrrE IOW FARES AIRLINE

CROWDED
AIRPLANES

Ryanair

Lowest cost airline model; heavy }(
price competition
COSTS

“THERE IS NO AIRPLANES PUNCTUALITY
TIME TO LOSE” uuuu gNEVER STOPPED AND —
POLICY OVER THE LAND QUICKNESS

PROFITABILITY

HIGH
ROTATION

-
NS

CUSTOMER SATISFACTION



Part of

HEFTRAINHEITransformation for ‘ EIT Hich
. . . i * Tk Funded by the European Union — igher
Entrepreneurship and ADriven Innovation eit ) Food 2| NextGenerationtu Education

Initiative
eit-heieu

REDOCERN EXAMPLES

'he Fast Fashion Phenomenon
Zara

. . ertical integration
Fast fashion; competes on speed, price, \—
trendiness in an existing crowded market Justn-time production _

Limited edition collections \ -
\ e Y

/
\ ¥ .. 4
\; \\\- = y

- N d

Data-driven decision
making
Fast turnaround times \v

https://fastercapital.com/keyword/zaragast-fashionmodel.html/1
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HOW DO YOU UNDERSTARGMENTATIQGNK
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.Is the process of dividing a broad market into
distinct groups (segments) of consumers who
share similar characteristics or needs, allowing
businesses to develop targeted marketlng
strategiesthat best suit eachsegment

Whyis segmentationimportant?

By understanding these segmentation criteria, G
businesses can create more personalized'\ iy
marketing campaigns, improve customer 1
engagementandoptimize salesstrategies.

......


http://www.google.lt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjUieWh0sHXAhUqS5oKHS-xAvcQjRwIBw&url=http://www.avegasguide.com/las-vegas/mms-world/&psig=AOvVaw3dZOv3pBDTLHWCy9qPMx7p&ust=1510871815337508
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KEY MARKET SEGMENTATION CRITERIA

AGeographicSegmentationt Based on location MARKET SEGNERATION
factors like climate, city size, population density, — J=IEES SR KEVATYPES
andregion <\
ADemographic Segmentation  Includes age, SR P LT EACT )
gender, Income, family size, education, SR ’ ’“"‘%332':'!,

occupationandsocialclass

APsychographic Segmentation t Focuses on (el
lifestyle, personalitytraits, andvalues p
ABehavioralSegmentationt Basedon consumer

behavior,suchas purchasemotives, brandloyalty,
andusagefrequency.
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MARKET SEGMENTATION EXAMRPCBONALD'S

Geographic Segmentatioh Adapts menu based on location. McDonald’s Market Segmation Strategy
ExampleMcSpicyPaneer (India), Teriyaki Burger (JapdMgArabia(Middle SEGMIMATION ™ Q> B IC
East). GECOGRAPHIC, " g CSANISRE I~ R C i -~ » Comnos.

GEOGRAPHIC - MCSYAAHIC
SEGMIATION FAMEER
—_— - A Al ¢ A

\m 5

Demographic Segmentatioh Targets different age groups and income levels.

Example: Happy Meal (kids), budget meals (students), premium burgers
(professionals).

Psychographic Segmentatioh Caters to lifestyle preferences.

Example: Healthy options (salads, plabaised burgers) for healtttonscious PEYCHOGRAPHIC
consumers. . SEGMATION ‘3/\
é o i \ “ '

Behavioral Segmentatioh Focuses on customer loyalty and buying habits.
Example: Mobile app rewards, seasonal promotions, ditireu discounts.

Takeaway: Mc Donal dNs customizes it
based on regional, age, lifestyle, and purchasing behaviors, ensuring global

SUCCesSS. .
SEASONAM

.. SEGMATION
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TYPES OF FAMILY STRUCTURES

A Couples ¢ Two individuals in a romantic
relationship, but not necessarily living
together

A Cohabiting Partners ¢ A couple living
togetherwithout formal marriage

A Married Couplesc Legallymarried partners,
with or without children

A Married with Children ¢ A legally married
coupleraisingone or more childrentogether

A Single Parent ¢ A single individual raising
childrenalone

A SingleParentwith Pet¢ A singleparentwho
alsohasa pet aspart of the family.
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HOW DO YOU UNDERSTAN
WHATOPOSITIONINGK
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POSITIONING APRILDUNFORD, ™~ KEY AUTHORS DEFINYING . =" 7"
Product positioning is the strategic processof defining Paag PRODUCTPOSSI&'IC?;:)T‘ZI(? ||||||||!

how a product should be perceivedin the target market L&/ (S W N Ay R V.|| Mo
to differentiate it from competitors and establish a Mg / s
unique place in consumers' minds. This involves
identifying the p r o d deattrgé sbenefits, and unique  SHINOE I >
selling points, then effectively communicatingthem to e o

the target audience

© T precesdhat defineshow yourproductis the leaderat

deliveringsomethingthat a welldefinedset of customers & PRQDUCTPLAN«.'/ PRODUCT smA%cov
caresalot aboutCOunford2020) . ,\NALYﬁCS,

~ |, @HOTIAR)
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ADifferentiation: Highlighting unique features or benefits
that set the brandapart from competitors.

ATargetAudience Identifyingand understandingthe specific
consumersegmentthe brandaimsto serve.

Avalue Proposition Communicatingthe primary benefit or
valuethe brandoffers to its customers

ACompetitive Analysis Assessingcompetitors to find gaps
or opportunitiesin the market.

AConsistency Ensuringall marketing efforts align with the
establishedpositionto maintaina coherentbrandimage

Part of
Funded by the European Union — EIT Higher
NextGenerationEU Education
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DIFERENITATION @ |

. .’AUDlE“ST :

AlJOIERNG T

VALUE PROCCISION &
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1. DIFFERENTIATIONROUGHNNOVATION

Useinnovationto create uniquevaluethat sets the offering apartin the eyesof
customers Focusis on "beingdifferent"”, not just better.

Keyelements:

A Offerfeatures,design,or experienceno competitor canmatch.
A Focuson emotional,experiential.or brand-baseddifferentiation.
A Innovationbecomesa strategicbrandasset.

Porter, M. E. (1985). Competitive Advantage; Kotler, P. (2016). Marketing Management
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INNOVATION POSITIONING STRATEGIES
(BASED ON KIM & MAUBORGNE, TIDD &
BESSANT, KOTLER, AND OTHERS)
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EXAMPLES

WHO IS APPLE TARGET AUDIENCE?

Applet positions its products
as premium, desigadriven, and  tovaLapeLe Fans

seamlessly integrated, even 't A
pple

when specs are comparableto
Competitors_ ENTHUSIASTS @ CREATIVE PROFESSIONALS

AFFLUENT CONSUMERS @ STUDENTS AND EDUCATORS

e\ TECH ENTHUSIASTS
/  AND EARLY ADOPTERS
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2. BLUBEDCEANPOSITIONING

Position innovation in new, uncontested market space where competition is
irrelevantand demandis newly created

Keyelements:
A Redefinevaluepropositionsandtarget non-customers

A Focuson eliminating,reducing raising,and creating(the ERRQyrid).
A Deliverboth low cost and high differentiation.

Kim, W. C., & Mauborgne, R. (2005). Blue Ocean Strategy
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EXAMPLES

Cirgue du Soleil eliminated animals
and added theatrical artistry,
creating a new category between
circus and theater.

https://www.garyfox.co/cirquedu-soleitbusinesamodel/



