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Evaluating Al Venture Potential

A Comprehensive Guide for Educators

Equipping tutors and trainers with frameworks, methodologies,
and global best practices for assessing Al startup scalability and
Investment potential
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Introduction: The Al Venture Landscape

@CM'APMGPGQQ ndscape Al Investment.Grawth

Al has emerged as the leading sector for global venture SR Giobal Al Investment S Bilions

funding, with investments reaching an unprecedented $110 120

)
billion in 2024, representing a 62% year-over-year growth. 100
a Extraordinary Growth Rate 5 @
The global Al market is projected to grow from $371.71 e 50
billion in 2025 to $2.4 trillion by 2032, demonstrating a 2 0
compound annual growth rate (CAGR) of over 30%.
o Industry Transformation 0 . I
0

Al is fundamentally transforming industries across the
2021 2022 2023 2024

Investment (& Billions)

spectrum - from healthcare and finance to manufacturing

and retail - creating unprecedented opportunities for
g unp PP Key Takeaway

startups with innovative solutions. , ,
For educators and trainers, understanding

@ Venture Capital Focus this unprecedented growth is essential for
Nearly 33% of all global venture funding is now directed to teaching how to identify promising Al

Al companies, making it the most attractive sector for ventures in a rapidly evolving landscape.
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Al Market Growth: Statistics & Projections

Key Market Statistics 2Al Market Projection (2025-2032)
al Market g owth _ 2,000
ga7fipal Market ghoxt
2025 2032 = 500
¥ 1,000
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. CAGR 5
7 = 500
(o)
30.6% 0
Compound Annual Growth Rate 2025 2028 2027 2028 2029 2030 2031 2032
1 Al Market Size (3 Billions)
B3 VC Investment « Unprecedented Growth @ Investment Implications
1/3 Al market growth vastly outpaces The concentration of VC funding in Al
other technology sectors, with 6.5x indicates a fundamental shift in
growth projected in just 7 years. investment priorities across industries.

of global venture capital directed to Al

e
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Global Al Investment Trends

Record-Breaking Investment Growth

Al investment has reached unprecedented levels globally, with
significant concentration in generative Al technologies.

Global Al Investment Growth

120

o
=]

e
=]

Investment (F Billions)

=]

2021 2022 2023

$110B 62%

Total Al investment in 2024  Year-over-year growth

I Generative Al [ Other Al Categories

2024

&
$45B

Generative Al funding

Investment Focus Areas

Data Infrastructure
e High-performance computing, storage
solutions, and data processing frameworks

Large Language Models
0 Foundation models, specialized LLMs, and
multimodal Al capabilities

Vertical Al Applications
o Industry-specific solutions in healthcare,
finance, manufacturing, and education

Both private investors and governments are
strategically allocating resources to these
key areas, recognizing their importance for
economic and technological leadership.
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Regional Funding Distribution: US

Uus

Q

O

Dominance in Al Funding

74% of Global Al VC

The United States captured $109.1B of the global
Al investment in 2024, representing 74% of
worldwide venture capital funding for Al
startups.

Unified Regulatory Environment

Single large market with consistent regulations
enables faster scaling compared to the
fragmented European landscape.

Leading Research Ecosystem
Home to leading Al research institutions and
labs including Stanford, MIT, Berkeley, and
corporate research powerhouses.

Key Takeaways for Al Ventures

4 Rapid Scaling Expected

©U Increasing Regulation

Global Al Venture Capital Distribution (%)

B ! 'nited States
Europe
China
Rest of Asia
Other

Talent Hubs

Silicon Valley, Boston, New York, and Seattle
provide concentrated pools of Al talent,
investors, and mentors.

o World's Largest SaaS Ecosystem

Established SaaS distribution channels and
enterprise adoption provide faster go-to-market
opportunities for Al startups.

l~ High Competition
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Regional Funding Distribution: Europe

European Al Venture Capital Key Challenges

e 12% Market Share % Market Fragmentation

Europe secured 12% of global Al venture capital in 2024, Diverse languages, regulations, and market
preferences acCross countries Compllcate

reaching $12.8 billion in investments, with London emerging scaling and require localized approaches.
as the continent's leading hub.

Key Strengths Local Adaptation
Each country market requires
Deep Tech Exce'"?nc? ) specific adaptation efforts in
Strong academic institutions and research centers across language, business practices, and
the continent fuel deep tech innovation, particularly in Al customer expectations.

algorithms and machine learning.
w Talent "Brain Drain"

0 Safety & Governance LeaderShip ) European Al talent continues to migrate
European focus on Al ethics and responsible deployment to US tech hubs, drawn by higher
Creates advantages in regulated industries and trust- compensation and larger-scale
sensitive applications. opportunities.

@ Strong Al Policy City Spotlight

The EU Al Act and structured policy approach provides
regulatory clarity, though it requires substantial
compliance investment. $3.SB

London
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Regional Funding Distribution: Asia

Asian Al Investment Landscape

$9B in Al investment (2024), strong government
backing through national Al plans, but strict
regulatory controls. Home to tech giants like
ByteDance and Baidu.

India

Rapidly growing Al ecosystem with $3.2B
investment, massive user scale (B00M+ internet
users), and government support through Digital
India initiatives.

Japan

$2.1B Al investment focused on robotics,
industrial automation, and enterprise Al. Strong
infrastructure but facing demographic
challenges.

o Intense Competition
Local champions with

KBy asfIcdtsCistacteristics

Combined 2.8+ billion internet users,
providing unprecedented data volume for Al
training and rapid scaling opportunities.

Localization Essential

Success requires adaptation to diverse
languages, cultural contexts, and user behaviors
across different Asian markets.

Complex Regulatory Environment
From China's strict government oversight
to India's evolving policies, ventures must
navigate varied compliance frameworks.

Strategic Challenges

g Partnership Model
Strateqic local partnerships
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Why Al Ventures Fail: Key Statistics

90%+
Al startups fail within their first year

Primary Reasons for Failure:

[ ]

Poor Product-Market Fit
Building impressive technology that doesn't solve
real customer problems or meet market needs

'Al for Al's Sake'

Using Al where simpler solutions would work
better, resulting in unnecessary complexity

Compute Cost Spiral
Unsustainable infrastructure costs that grow faster

than revenue as usage increases

Key Takeaway for Educators:
When evaliuatina Al ventures focuis on adentiine nroblem-<olvina with sustainable economics rather than imbprescsive but

©
O

Primary Causes of Al Startup Failure (2%6)

B Froduct-Market Fit

B Al for Al's Sake

Bl Compute Costs
Regulatory |ssues
Trust Problems
Other

Regulatory Hurdles
Inability to navigate complex and evolving Al
regulations across different regions

Trust & Black Box Problems
Customers hesitant to adopt Al solutions they
don't understand or can't explain
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Traditional vs. Al-specific Startup Evaluation

o
©

ditionatErameworks

Market size, growth rate, competition, and
customer segments

Team Evaluation
Founder experience, domain expertise, track
record, and completeness

Product Validation
Product-market fit, unique value proposition, and
solutions to real problems

Business Model

Revenue streams, unit economics, and path to
profitability

Key Insight for Educators:
Al ventures require traditional evaluation frameworks plus specialized assessment of their data assets, model sustainability,
and ethical considerations. The most successful Al ventures excel in both dimensions.

O
o
Q

Spresifice@onsiderations

Data access rights, quality, unigueness, and
ongoing acquisition mechanisms

Al Defensibility
Data moats, proprietary algorithms, network
effects, and model improvement cycles

Model Scalability
Computing costs at scale, inference optimization,
and adaptability to new data

Privacy & Ethics

Compliance with regulations, bias
mitigation, explainability, and ethical
considerations
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Market Validation Framework

Problem-First Al Evaluation Key Assessment Questions

Separating legitimate Al solutions from "Al for Al's sake"
requires rigorous validation of the underlying problem
being solved.

Do customers explicitly recognize this as a

problem? Beware of "solutions looking for problems.
Customers should readily identify with the pain point.

Validate the Problem
Verify that the problem is significant, persistent,
and affects a substantial customer base or market

Would customers pay to solve this problem?
Willingness to pay indicates genuine problem severity and
solution value recognition.

segment.

o Question Al's Necessity Are existing alternatives significantly
Determine if Al is truly essential or if simpler, more inadequate? Evaluate the competitive gap and why
cost- effective solutions could address the problem current solutions fail to meet customer needs.
adequately.

Does Al provide unique advantages for this

@ Quantify the Value specific problem?

Measure the tangible impact or ROl that Al should enable capabilities impossible with
solving the problem creates for customers or traditional approaches, not just add complexity.

stakeholders.

nﬁmﬂnd n—:\lﬁn N &~ TAAk“AIA“" h—:|"\l‘ A““—A‘AL
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Assessing Al Advantage & Defensibility

UplretifrgSustainable Al Advantage

Proprietary data access or collection methods
that competitors cannot easily replicate.
Assess data uniqueness, volume, and refresh

mechanismes.

@ Proprietary Algorithms
Novel machine learning techniques or model

architectures that deliver unique capabilities

beyond off- the-shelf solutions.

@ Process Integration
Al deeply embedded into workflows, creating

high switching costs for users and learning

advantages that improve over time.

BamreES4ees Replication

Service becomes more valuable as user base grows, creating
data and usage flywheel.

Weak Strong

Technical Complexity

Specialized expertise required to build and maintain the Al
system.

Weak Strong

IP Protection

Patents, trade secrets, and other legal protections for core
technology.

Weak Strong
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Overview of Al Business Model Types

Each Al business model offers unique scaling patterns, revenue opportunities, and risk profiles. Understanding these models
is essential for evaluating venture potential.

o

SaaS with Al

Subscription software with
embedded Al capabilities

High Scalability

Compute Cost Risk

&

Consulting/Services

Human expertise augmented
by Al tools

Low Scalability Low Upfront
Cost

EdAdirrnatar Incicalnge

API Platforms

Al capabilities delivered
via developer interfaces

Developer-Led Growth

Infrastructure Costs

Hybrid Models

Combining multiple revenue
streams

Diversification Complexity Risk

©

Data-Centric

Value derived from
proprietary data assets

Data Flywheel Data Access Risk

O

Licensing

Al models or IP licensed to
businesses

High Margins |IP Protection Risk

O

Platform/Marketplace

Two-sided networks
enhanced by Al

Network Effects

Chicken-Egg Problem

O

Hardware-Enabled

Physical products with
embedded Al

Tangible Value Supply Chain Risk
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Business Model Focus: SaaS with Al

SaaS with Al Model Overview

Recurring Revenue

Predictable monthly/annual revenue stream
from subscriptions creates stable business
foundation and clear path to scale.

High Digital Scalability

Cloud deployment allows serving many
customers through the same infrastructure
without linear cost increases.

Al Compute Challenges

Unlike traditional Saas, inference and training
costs can grow significantly with usage, potentially
eroding margins.

Kev Insiaht for Educators

Economics Comparison
5 —$
G0

40
20
0

Initial Early Growth Scale Maturity

Gross Marg

[ Traditional Saas Margin T = = =T Al-SaaS Margin (Unoptimized)
[ Al-5aas Margin (Optimized)

Success Requirements

[ l~

Sticky Workflows Continuous

Al must be deeply Improvement Regular

embedded in critical user model updates and

workflows to reduce churn accuracy increases to

and increase retention. maintain competitive
advantage.

Exambles
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Business Model Focus: API Platforms

API Platform Business Model API Adoption Curve
API platform models provide machine learning capabilities as a service 1200
: : . . 1,000
through standardized interfaces, enabling developers to integrate Al .
functions directly into their applications without managing the H00
underlying infrastructure. 400
. 200
Key Scaling Advantages 0
o Developer-Led Growth Year 1 Year 2 Year 3 Year 4 Year 5
AP| Calls (millians] Infrastructure Cost (3K
Scale rapidly through developer adoption, where each new [— 2l (mitions) L] Inwrastructure Cost (3K
integration potentially reaches thousands of end users.
Key Challenges

0 Low Integration Barrier

Well-documented APIs with SDKs and code examples = Cloud Cost Management

reduce implementation time and accelerate customer Inference costs can scale non-linearly with
. usage, creating "cloud bill shock" when API
acquisition.
calls surge.
2e5 Developer Ecosystem
o Product Extensibility Maintaining documentation, support
New Al capabilities can be added as additional endpoints channels, and community engagement

requires dedicated resources.

wiirhArL iy ra~NTirimlAN ~1ictFArvea~nre +FA ~hRhAarnA~AA FhAlr itFAANTrAtIA A
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Business Model Focus: Data-centric & Data Monetization

Data-Centric Business Models The Al Data
Flywheel
e Proprietary Data Advantage 2
More
Value derived from exclusive data assets that are Users
difficult to replicate, providing defensibility and iy -
sustainable competitive advantage. . Better =
Experien ore
ata
e
. Network Effects
More users generate more data, improving Al
performance, attracting more users, creating a
self- reinforcing cycle of growth and value.
... Scalability Factors
e Monetization Approaches y
Revenue generation through insights licensing, = Data Pipelines = Continuous Learning
dadeketplaces, enhanced products, or data-as-a- Efficient data collection, Models that improve with
service offerings. processing, and storage new data without retraining
infrastructure enables scaling or performance degradation
without proportional cost Ccreate sustainable scaling

increases. advantages.
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Business Model Focus: Platform/Marketplace Models

Network Effects in Al Platforms Al Platform Network Effects

Platform models connect multiple user groups, creating

value through mteracpons. When enhanced with Al, these NETWORK EEFECTS FOR Al PLATFORMS
network effects amplify as more users generate more data,

improving Al capabilities. Q

@ Exponential Value Growth
As more participants join, each user receives greater value

through better recommendations, matches, or content.

@ Multi-sided Market

Al platforms need to attract and retain different user

groups (creators, consumers, advertisers) with distinct
incentives. ® Users
@ Creators

Trust & Quality Control
0 Q y @ Al Platform

Success depends on balancing growth with maintaining

trust through appropriate governance and moderation.

Balancing Challenges Successful Examples
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Assessing Scalability: Frameworks &
Criteria

@y Stalabitityttitrestions Scalability Ass Pimension Early StageGrowth Stage

Can the infrastructure and architecture support 100x

N i o Infrastruct Cloud-ready Multi-region
the current load? Consider cloud elasticity, database Nnrrastructure architecture deployment
optimization, and Al model inference capacity.

. Automated )
Data Pipeline . Real-time
collection .
Low Impact processing
Critical Model Continuous
e ere Performance MVP improvement
Market Adaptability accuracy
Is the model and solution adaptable to new markets and _ Improving margins
o . Unit Path to
use cases? Evaluate localization needs, cultural fit, and . L at scale
T Economics profitability
the flexibility of the Al models.
G
Low Impact
Critical Educator's Insight
o Economic Scalability When teaching Al venture evaluation, emphasize that

Does customer profitability increase with scale? scalability extends beyond technical capacity. True
Examine margin trends, customer acquisition costs vs. scalability is three-dimensional: technical robustness,
LTV ratio, and operational efficiency indicators. market adaptability, and improving economics with

scale.

|l ow lmbact Critical
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Unit Economics & Cost Scaling in Al

Key Economic Metrics
9 e Al-Specific Caost.Scaling

2 4,000

[
Customer Acquisition Lifetime Value (LTV) 2 000
Cost (CAC) Average revenue per E -
Total marketing & sales customer 0o *
expenses divided by new x customer lifespan. Al can 100 1K 10K 100K 1M 10M
customers acquired. For Al enhance this through Users (log scale)
ventures, this often includes persgngllzatlon and . [ Traditional SaaS Cost [_] Al Compute Costs [__] Optimized Al Costs
demo/pilot costs and prediction of churn risk.

technical onboarding. . .
. © Non-Linear Cost Scaling

Unlike traditional software, Al costs don't always scale linearly
with users. Inference costs, model retraining, and data storage
° can grow at different rates than revenue.

Margin Analysis Churn & Retention

Gross margin (revenue minus Customer retention rate and @, Cost Monitoring Requirements

direct costs) and net margin churn rate. Al ventures should Successful Al ventures implement granular monitoring of
(after all expenses) are critical. target higher retention inference costs, data processing expenses, and infrastructure
Al ventures need to monitor through continuous model usage to maintain healthy unit economics.

how margins evolve with improvements.

scale.
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Global Expansion Strategies: Key Considerations

Internationalization Requirements

Localization
Product interfaces, content, and user experience must

adapt to local languages, cultural preferences, and
regional expectations.

0 Data & Privacy Compliance
Navigating regional regulations like GDPR (EU), CCPA
(California), and PIPL (China) to ensure legal data
processing and storage practices.

Cloud Infrastructure
Distributed server locations and edge computing to
reduce latency and maintain performance across global

Strategic Adaptation

g1 Strategic Partnerships
Local partners provide market access, cultural insights, and
regulatory navigation that are difficult to develop organically.

~ Business Model Adaptation
Pricina structures. pavment methods and value prooositions
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The US Market: Opportunities & Challenges

Market Characteristics

©

Unified Regulatory
Framework Light-touch
regulatory approach with
emerging federal Al guidelines
rather than strict rules,
enabling faster market entry.

Capital Abundance

74% of global Al investment
($709B in 2024) concentrated in
US ecosystems, particularly
Silicon Valley, Boston, and NYC.

Talent
Concentration

Highest concentration of Al
research talent and engineering
expertise, but also the most
competitive recruitment
environment.

Market Challenges

¢ Hypercompetition

Densest ecosystem of Al startups
and corporate innovation labs
means rapid commoditization of
novel capabilities.

l» Growth Expectations

VCs expect hypergrowth (10%+ MoM)
and rapid product iteration, creating
pressure for premature scaling.

© Evolving Regulations

Emerging federal Al safety and
regulation frameworks may create
compliance requirements for
maturing startups.

Keys to Success in US
Market

Capital Access

Regulatory Burden Talent Access

Adoption Speed Competition

Strategy Requirements

« Focus on rapid scaling before
competitors capture market

« Build defensible moats
through data/network effects

« Continuous PR and market
visibility to attract talent

« Partner with enterprise
customers for stability
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The European Market: Opportunities & Challenges

Market Strengths

Privacy & Ethics Leadership
The EU leads globally in data
regulation (GCDPR) and Al
governance (EU Al Act),
establishing trusted frameworks for
responsible Al.

. Deep Industry Expertise
Strong in manufacturing,
healthcare, automotive and
financial services - sectors where
domain-specific Al creates
substantial value.

@ Research Excellence
World-class Al research institutions
and technical talent, particularly in
UK, France, Germany and Nordic
countries.

Strategic Insight

Market Challenges

# Market Fragmentation

27 countries with distinct
regulations, languages, and business
cultures require multiple market
entry strategies.

Linguistic Diversity

24 official languages plus regional
variants create localization challenges
for NLP and voice-based Al.

© Adoption Velocity

More cautious technology adoption
cycle with careful evaluation periods,
particularly in enterprise markets.

Funding Landscape

European Al Investment by Region

4
w 3
ﬂ
g 2
@m 1

0

W s B o Jt eV
Ggﬂ“a e ﬁu‘-‘}' E.J:-_'-‘E D{-\xﬂ‘

Keys to Success

+« Demonstrate privacy-by-design
» principles Partner with local
champions in each market
« Build sector-specific Al
» solutions Leverage EU
funding programs

o Europe rewards patience — focus on building trust with strong ethics, compliance-first design, and localized
adaptation strategies. Start with one countryv, establish credibility. then expand methodicallv.
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The Asian Market: Opportunities & Challenges

Massive User

Scale
Digital Market Scale
1,200
w800
=]
= 400
0

China India Southeast Asia

Digital Population

® China: 1B+ internet users
® |ndia: 850M+ internet users

SE Asia: 470M+ internet users

Key Opportunities

Rapid Digital Growth

Asian digital economy growing 2-3x
faster than developed markets,
creating greenfield opportunities for
Al solutions.

@ State Support

Strategic initiatives like China's Al
Vision 2030 and India's Digital India
provide funding and infrastructure
advantages.

@ Growing Talent Pool
Rising number of STEM graduates
and returning overseas talent
strengthening the innovation
ecosystem.

Keys to Success: Agility & Partnerships
. Successful Al ventures in Asia prioritize local partnerships to navigate regulatory landscapes and cultural nuances.

Key Challenges

5l Regulatory Complexity

China's stringent data controls,
India's evolving tech policy, and
fragmented regional approaches
require local expertise.

Localization Demands

Language diversity, cultural nuances,
and regional preferences require
significant adaptation effort.

= Infrastructure Gaps

Uneven digital infrastructure across
regions, with stark urban-rural
divides in connectivity and
technology adoption.
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Case Study: OpenAl/ChatGPT

OpenAl
Founded: 2015
HQ: San Francisco, USA

Company Profile

OpenAl started as a non-profit Al
research laboratory with the mission
to ensure artificial general intelligence
benefits humanity. In 2019, it
restructured with a capped-profit
model, and in 2022 launched ChatGPT
which achieved unprecedented

100M+ $86B

Usersin 2 Estimated
months valuation

Key Lessons for Al Ventures

<

Drad i~ | ad Crawardia

Record-Breaking
Growth

Fastest User Growth in History

1 Monthly Active Users (Millions)

100
’ /
0

Launch Week 1 Month 1 Maonth 2

Hybrid Business Model

Saasmadels
subscription with
premium features

RAptNMygdelaccess

to integrate Al
into applications

&

DiIatfarmm Ckratkamis

Key Success Factors

Microsoft Partnership

$10B+ investment providing cloud
infrastructure, scaling capabilities,
and enterprise distribution.

0 Developer Ecosystem
Created vibrant ecosystem with
2M+ developers building on
OpenAl's AP, generating
network effects.

@ Regulatory Adaptation
Quickly adapted to privacy
concerns in  EU (ltaly ban),
demonstrating agility in
compliance.

LV

Dicle Ao = v s v A s
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Case Study: UiPath

UiPath Global Expansion Journey Key Success Factors
IQI Founded: 2005 ® ® ® Strategic HQ Relocation
Origin: Bucharest, Romania 2005: 2017: NY 2021: NYSE Moving from Romania to New York
Romania HQ IPO gave access to investors and
. enterprise customers.
Company Profile Market Approach . o
UiPath began as a small automation . . @ Communlty Building
software company in Romania and Enterprise Community Free UiPath Academy created
evolved into a global leader in Robotic Focus M.odel M+ tra|.ned dgyelopers )
Process Autormation (RPA) Targeted large UiPath Academy worldwide, driving adoption.
The company strategically relocated its or.ganlzatlons with free Reagional Adaptation
headquarters to New York to access with complex learning @ L g| i p- h -
tal Kets and alobal cust automation resources ocal offices with region-
capital markets and global customers. needs specific solutions for Japan,
$'7B.|. 'IO’OOO EU, and India markets.
Peak
Valuation w
Enterpris
e
Japanese Market Entry European Expansion Key Lessons for Al Ventures
@ Local partnership with Japan Cloud © Maintained R&D center in Romania > Strategic location choices impact

funding access

@ Fully localized product and support in ® GDPR-compliant automation solutions > Free education creates skilled
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Risk Assessment & Due Diligence in Al Ventures

Technical & Operational Risks Business & Regulatory Risks

e Data Quality 0 Security & Privacy Compliance
Assess data completeness, bias, relevance, and governance Verify security protocols and compliance with GDPR (EU),
processes. Poor data quality leads to faulty models and CCPA (US), PIPL (China). Non-compliance can result in
unreliable outputs. substantial fines and market exclusion.

0 Model Transparency @ Global Legal Risks
Evaluate explainability and interpretability. Black box Assess regulatory readiness for international markets and
models present higher adoption barriers in regulated emerging Al-specific legislation like the EU Al Act.
industries like healthcare and finance. Regulations vary widely by region.

Compute Cost Sustainability Al Washing
Review compute infrastructure needs and cost scaling. Scrutinize claims about Al capabilities and actual
Many Al startups fail due to unsustainable inference costs implementation. Many startups exaggerate Al functionality
that increase with adoption. to attract investment.

Trust & Ethics Due Diligence Checklist

o o ®@ Human oversight processes
Bias detection & mitigation strategies Algorithmic accountability measures

[ o ® Environmental impact consideration
Model testing across diverse scenarios Transparent Al use disclosure
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Sources & References

Market Reports & Statistics

G MARKET RESEARCH

Global Al Market Forecast 2025-2032

Projection of Al market growth from $371.71B to $2.4T
with 30.6% CAGR through 2032.

INVESTMENT DATA
Global Al Venture Capital Investment
Report 2024 Analysis of $110B in global Al
investment, showing 62% YoY growth and 33%
share of global VC funding.

e REGIONAL ANALYSIS

Regional Al Funding Distribution 2024
US (74%), Europe (12%), Asia/China: Comparison of Al
investment climates and regulatory environments.

Additional Resources

Frameworks & Methodologies

e EVALUATION FRAMEWORK

Al Due Diligence Checklist

Comprehensive evaluation criteria for data quality,
algorithm transparency, security/compliance and
Al-specific risk factors.

BUSINESS MODELS

Al Business Model Scalability Analysis
Classification and evaluation of various Al business
models: Saas, API platforms, data-centric,
marketplace and services models.

9 CASE STUDIES

Success & Failure Case Analyses

Detailed studies of OpenAl, UiPath,
ByteDance/TikTok successes and notable failures
including Artifact, Olive Al, and IBM Watson Health.
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