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A lecturer at ISMA, specializing in
e-commerce and digital marketing.

Head of Product at the web development
platform WPBakery (6+ million users) and
Member of the Strategic Board at the
managed hosting service Indystack.
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Agenda

e What is Business Model Canvas
e Introduction to Rapid Visual & Al
e Live demo: How does Rapid Visual works

e Discussion

Funded by the European Union —
NextGenerationEU

Part of
EIT Higher
Education

Initiative

eit-hei.eu



HEI-TRAIN. HEI Transformation for . 2
. . : i A Funded by the E Union - EIT Higher
Entrepreneurship and Al-Driven Innovation EIt Food . Bl 1~ opeanthion

NextGenera tionEU Education
Initiative

What is Business Model Canvas?

The Business Model Canvas (BMC) is a strategic management tool that helps entrepreneurs

and teams visualize, design, and describe how a business creates, delivers, and captures
value.

It is @ one-page business plan that breaks down the core components of a business model into
9 building blocks.

Developed by Alexander Osterwalder in the mid-2000s as part of his PhD research on business
model innovation at the University of Lausanne in Switzerland.
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Benefits

e Simple and visual: replaces large business plan with a one-page visual; shows how
components are tied together; encourages system thinking.

e Focus on collaboration: create shared understanding and encourage teamwork.

e Adaptable and fast: can be completed quickly and encourages iterations

(build-measure-learn).
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Benefits

e Validation: great of startups, early-stage ideas, or pivots.

e Customer centric: start with the problem (not a feature); deliver value to your customers.

e Applicable to industries: works for educational institutions, tech companies, non-profits,
corporations.

e Strategic communication: can be used for pitching ideas to investors

e Integrates with modern methods: Lean startup, design thinking, agile, customer journey.
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Drawbacks

e No market/competitor analysis

e Oversimplification and abstraction

e Lack of prioritization - what should you start with
e Does not address execution

e |tis fast but not that fast - days or even weeks

e Learning curve
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Rapid Visual

Rapid Visual is an Al-powered SR p—
tool designed to help people
transform business ideas into
clear visual models.
www.rapidvisual.ai

Rapid Visual Al

Al-Powered
Vlsual Prototyplng

Rapid Visual helps ms tu eptsinto visual prototype
innovation dis ery pro s months to hol

Try Free for7-Days WATCH VIDEO
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What can you do with Rapid Visual?

e Business Model Canvas: from description, website, ideation.
e Customer personas: personalize your potential customers.

e Napkin sketches: rough ideas into visuals.

e Value scenes: storyboards for visualization.

e Logos: logos and brand elements or your ideas.
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Why do you need Rapid Visual?

e Saves time: it takes several minutes to create BMC or persona
e Easy start: it gives you a foundation to work with
e Al expertise: receive recommendations from specifically trained Al.

e Validates you: validate your BMC with the results produced by Al.
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“A picture is worth a thousand words.”
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Raitis Sevelis
https://www.linkedin.com/in/raitis-sevelis/



https://www.linkedin.com/in/raitis-sevelis/

